CITY OF GREENFIELD

MAYOR Brock Mever WARD 1 Lauren Bowman/ Jenny Hoots

CITY CLERK Debbie Hunt WARD II  John Thien/Blake Ross

CITY TREASURER Cathy Schirz WARD Il Terry Plogger / Jeremy Conrad
City Council Meeting Agenda September 10, 2026 7:00 P.M.

Recognize Visitors - Gisele Hamm
Minutes

Treasurers Report

L

1I.

III.

Iv. Bills
V. Police / Water / Street Dept. Reports

VI. Old Business

A. Tank at the camp host sight

B. PD Grant — Dave Steckel Opinion of Building
C. Internet Provider

D. Gator Bids

E. Dog Kennels

F. Solar Panels at the Pavilion

G. Water Rate Increase Ordinance

H. “Green” Building Demolition

VII. New Business
A. Tax Levy
B. Solar Proposal (Ampion)
C. Halloween
1. Door to Door
2. Camper Trick or Treat
3. Trunk or Treat
4. Nate’s Pumpkin Festival

VIII. R&M Miscellaneous Expenses — All Departments — Approval for Expenses

IX. Benevolence — approval of any donations

X. Correspondence
XI. Round Table

XII. Executive Session



CLERKS NOTES 09/10/26
Not a lot of notes for this meeting.

It turns out that frontier cannot provide fiber optic to the water plant at this time. Jeremy may
have better news from Connexus.

| have not received any gator bids to review.

The Tax levy has not yet been received. Brit was working on it and is still hoping to have
something ready.

| have some information from a company about savings for the tity thru a solar connection
(under new business). And also a company wanting to save us money using them as our
delivery source. Quick bit of information to share from what they sent to me.

The date of 10/24/26 was set for camper trick or treat. Sherne is supposed to have some
additional information for the council by meeting time. We need to determine dates and
times for door to door trick or treat (I was positive that was already discussed, but haven't
been able to locate that information in the previous minutes), budget for the PD candy during
trunk or treat. Dates and times of the trunk or treat and where fit will be held in the event that
the square has not been cleared.

An art festival that is pending on the square for October 17t This is not on the agenda but
will this be possible, again contingent upon the square being cleared.

{F THERE ARE CHANGES NEEDED TO THE MINUTES, PLEASE LET ME KNOW BY THURSDAY, SO | CAN ICORRECT THEM BEFORE THE MEETING. THANK
YOU




SPECIAL EMERGENCY PUBLIC SAFETY COUNCIL MEETING 08-20-2026

A Special Emergency Public Safety Council Meeting was held on Thursday August 20, 2026 to discuss
actions regarding the “Green” building located on the square, owned by the GRP.

Mayor Brock Meyer and Clerk Debbie Hunt were present along with Police Chief Nate Alderfer and Street
Superintendent Michael Easley.

Visitors were Hannah Bauer and Whitney Gordon representing the GRP. Also present were Amy Turpin
and Teryl Cook for the Library Board.

It was stressed that the meeting will only address the green building and the imminent structural hazards
that the building is currently posing.

A letter was presented to the GRP formally demanding that immediate action be taken regarding the
property and advising the group that they are financially and legally responsible for all damage to city-
owned property and any emergency response costs incurred. It was also advised that if structural failure
results in injury or death to any member of the public or of city staff, there will be severe civil liability and
potential criminal negligence charges brought against the group and its members.

Chief Alderfer asked the group representatives for a plan of action. Hannah Bauer responded for the GRP
and explained that they have made every effort to obtain grant funds and have worked diligently to raise
money thru fund raising events, reaching out to government entities including Senator Andy Lemar, and
have spent endless hours researching every avenue that they know of; regardless of these efforts, the
cost to raze the building has exceeded the funds that they have available. They have requested bids and
all have been in excess of $50,000 and they do not have the money. The bids are just for the demo of the
bulding but not the cleanup. Bauer told the council that Eric Bauer willz do the clean up for them for free.
They asked if the city would be willing to apply for a no-match grant that requires no commitment until
the funds are awarded, and includes the demolition of buildings that pose a safety issue. This grantis
only available to municipalities therefore they cannot apply. The city is willing to research this possibility
and was assured that the city does want to help if they can but ultimately, the liability falls on the group.
In the meantime, the GRP was told that they have 90 days to level the structure or fines will commence.

The library will close until the safety issue is passed, and the street department will get the property
cordoned off in an effort to reduce the possibility of injuries in the event of collapse.

GRP acknowledged their liability and will continue to work towards the removal of the building and the
risk that the building presents.

A motion was made by Bowman to adjourn.



CITY COUNCIL MINUTES August i[[3, 2026

1
The Greenfield City Council met on Thursday, August 13, 2026 at 700 p-m. Mayor
Brock Meyer, Clerk Debbie Hunt, and Treasurer Cathy Schirz were present along with

Aldermen Plogger, Ross, Thien, Conrad, and Alderwoman Hoots. |

Water Superintendent Todd Custer and Police Chief Nate Alderfer were present for their
departments. Street Superintendent Michael Easley sent a written report in his absence

(fogging). |

Guests were Richard and Kinsley Waldron, Ken Loy, Carol Bishop,l Jeak and Dan Bowman,
Kevin, Lauren, and Kellen Bowman. ‘

|
1
Mayor Meyer led the Pledge of Allegiance. l

Visitors were recognized. 5

Richard Waldron has purchased property at 707 Prairie Street, taken down the structure that was
located on that property, and has purchased a new manufactured home to put on the site for his
residence. The lot is not large enough to allow for the setbacks as r¢ quired by ordinance. He is
requesting an exception to the setbacks, as allowed by the ordinanc .. He presented his plans, lot
dimensions, and has followed all requirements and recommendations made to this point by the
city. *

Ken Loy was recognized and presented the 2026 audit that was preLared by Loy, Miller, and
Talley. There were a few deficits this year, but the city's financials|are considered fair and
records are in order. Receipts were down slightly, and inflation calised the expenses to be
higher. ‘

Carol Bishop was present as an observer.

The Bowman family attended for the presentation of Lauren Bowuﬁan for consideration to fill the
vacancy in Ward L. ‘

A motion was made by Conrad to approve the minutes, seconded ﬂy Hoots. Motion carried all
voting aye. }

A motion was made by Conrad to approve the Treasurer’s Report, seconded by Thien. Schirz
explained that she will need to move funds in order to meet larger than usual expenses and next
month the water plant loan payment will also be a factor. Motion carried all voting aye.

A motion was made to pay the warrant list by Conrad, seconded bif Plogger. A few late bills
were added to the list, including the bill from Loy, Miller, and Talley in the amount of
$11,280.00. She is currently working with a couple of vendors that the invoices do not appear to
be correct or confusing. Motion carried all voting aye.

Alderfer reported for the Police Department. Sydnie Hopper has Céontacted him regarding
attendance of the police department at an event she is planning at Rosco's. He requested
information regarding his candy allowance for trunk or treat. He has concerns about the walking
path by the water plant. Underage kids are "trespassing" on the water department property.
Custer suggested a possible concrete sidewalk to define boundaries that are permissible for the
general public. There are very few actual walkers using the path for recreation, it is mostly kids



CITY COUNCIL MINUTES August 13, 2026

#

that are bored and vandalizing the property. It was determined that the path was primarily
established for the city employees, not for the general public. 1The possibility of closing the path
will be considered. Alderfer would like to attend the Chief of Police,;L Training Conference on
April 28, 2027. The cost to attend the conference is $329, and he is still researching the costs for
the hotel. The awning at the PD has been removed. He would like to announce the full time
position, with a power test in October. After the power test, he will compile a list of those
interested, that passed, for consideration to the academy. He is currently filling openings with
part-time employees. He discussed a pumpkin designing event on the square. He can provide
free music for the event, but needs the council's opinion for a date.

Custer was recognized. He just treated the lake, recommends another treatment soon to kill off
the algae. This is currently not affecting the water; this is a heat related situation, and feels that
another treatment will remedy the situation. He is having to manually prime the pumps. He
presented a bid to replace the pump which is more feasible than repairing the current one.

Easley was fogging so sent his summary of the month's activities and requests to the mayor. The
street department oiled and chipped the east side of town. He has been working on the camp host
pad at the lake and is waiting for an inspection from the IDPH before installing the holding tank.
He has discussed renting a mini-excavator to dig out the ditch that funs from the blacktop to
Walnut Street. Cost is $250/day, and estimates it would be needed %i‘or two days. He is going to
try to jet the storm sewer by Parks Locker to prevent future flooding. He has not been able to
contact the owner of the adjoining property by Bruce Taylor's house to complete the installation
of the culvert pipe. City hall has a new roof; the beach bath house roof has been replaced, the
awning is down at the police department and new metal is being inétalled on the Street Shed. He
submitted a request to purchase several needed items for the new gator. There was a brief
discussion about the halt of progress on the police department builbing.

OLD BUSINESS

A. Police Department Grant Progress 3

The city is still waiting for grant approval of $394,000 to proceed with the plans for the Police
Department. Hoots recommends that the city consider letting her contact an engineer she has
worked with, for an opinion regarding saving the current police deﬁ)artment rather than a demo;
she feels that it would be far more cost effective, and for the historical aspect and visual on the
square, if a rehab is possible, it would be a better choice.

B. Internet Service ;

Hunt reported that she priced fiber optic with Frontier, but did not éet a price from Connexus.
1G service will cost $69/per month plus an activation fee per location. This was not
recommended by Frontier. 2G would be $89/month for 2 years with a $10 increase/month after
the 2 years. The current contract with IRTC for the tower was effective until 2010. Conrad will
check prices with Connexus and then the council can discuss the option of switching to the more

reliable fiber optic service and still receive it for free by billing IRTC for their tower use.

C. Bids for Gator
The sale of the gator was not announced and therefore there were }10 bids. Tabled
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D. Waste Water Contract

WaterRX will not charge an additional fee for signing oif on the wastewater. A 90 day notice is
required to cancel the contract with Killion. A motion was made to| hire WaterRx at no
additional fee to sign off on the wastewater by Ross, seconded by Plogger. Motion carried all
voting aye.

E. Volleyball Court

The special events committee is not interested in having the mud volleyball court, so no work
will be planned for the court until Spring.

NEW BUSINESS
A. Appointment Ward I
Mayor Meyer recommended Lauren Bowman for the open seat in Ward I. A motion was made

by Conrad to appoint Bowman to the council, seconded by Ross. Motion carried all voting aye.
Hunt swore Bowman into office. ‘

B. Richard Waldron — Property Setbacks ;

Waldron was present at the beginning of the meeting explaining that his manufactured home
would not allow for the required setbacks. After brief additional discussion, a motion was made
by Thien to allow a setback exception for the Waldron manufactured home, seconded by Conrad.
Motion carried all voting aye.

C. Carlson Dog Kennel

Hunt had checked with our insurance carrier and our worker's comp would cover any city
employee; animals would NOT be covered unless there is a lawsuit and liability would then
cover; general liability would cover any incident that would be the city's responsibility with the
building. Alderfer will talk with Carlson's to find out what will be charged for rent, and will be
decided next month. He would like to revamp the ordinance to where the animal owner would
be responsible to cover the costs. Other towns in the county might|want to partner with
Greenfield on this endeavor.

D. Pumpkin Patch (PD event) ‘
Alderfer would like to have this event on the square. He will work with Hoots to organize.
Several options were discussed and Hunt will have to run everything thru insurance.

E. Camping Revenue from SE Weekends ‘

The special events committee has requested the camping money from the two annual events that
they host at the lake. They want to have the additional revenue to build "bigger and better"
events, and to enclose the pavilion. After discussion, Schirz told the council they are already
receiving this money and they also started this year paying the camping host's commission for
the spots that the SE committee uses during the events. |

F. Solar Panels at the Pavilion

Plogger suggested that solar panels could be put on the pavilion roof to help power the camping
sites. There was discussion about the need to have an engineer inyolved if panels are put on the
roof of the pavilion, and that insurance rates could also increase.
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G. Lake Property Surveillance
A public service announcement was made letting the general public know that they are liable for
damages done at the lake, and additional damages incurred since that announcement. Cameras
were discussed. A motion was made by Plogger to spend $200 on cameras and signage,
seconded by Conrad. Motion carried all voting aye. Internet cameras were discussed, along with
adding internet to the campsites for an increased camping fee. This 1‘can be discussed further for
the 2027 camping season. ‘

1

H. Ditch from Brookly to Walnut and Storm Sewer by 406 Station Street

Easley has discussed renting a mini-excavator from Southside Hardware to dig out the ditch. A
motion was made by Ross to rent the mini-excavator for $250/day, 2 days rental to clean out the
ditch, seconded by Thien. Motion carried with all voting aye except for Conrad, and he
abstained. ‘3

I. Audit Report ;
The report was presented by Ken Loy at the beginning of the meeting.
|

|
i

J. Full-time PD Opening/Power Testing f
November 30, 2026 is the deadline for applications to the police academy. He would like to
power test on 11/7/26 with candidates presented at the November meeting, and approved
candidate applications into the academy by the 11/30 deadline. The academy start date is 1/4/27;
graduation would be April 23 2027.

K. Chief Conference |
Alderfer would like to attend the training conference in April. A motion was made to pay the
costs for Alderfer to attend the conference to by Ross, seconded by Thien. Motion carried all
voting aye. ‘

L. Bidding Requirements ‘

There was discussion about accepting bids from contractors that are not using local businesses
for their supplies. Several possibilities were discussed such bidding for labor and the city
purchasing the materials locally. It was determined that our policy| should request all bids from
contractors include discussion with a local supplier for materials. |

M. Lawson Employment Review
This topic was discussed in executive session.

VIII. R&M Miscellaneous Expenses — All Departments-ApprovaE for Expenses

The requests from Easley for Mirrors 29.99, strobe light 25.99, do%)r handle for PD $125, jump
pack 125x2, and replacement for broken pack $99.95. Conrad will discuss with Easley the
possibility of using any of the requested items from the old gator. |A motion was made to
approve the above by Conrad, seconded by Thien. Motion carried all voting aue.

A motion was made by Ross to purchase the new pump for the water plant in the amount of
$5,420, seconded by Conrad. Motion carried all voting aye. 1



|
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IX Benevolence — approval of any donations

A motion was made to contribute $150 to the Boyd Memorial Golf Outing by Ross, seconded by
Hoots. Motion carried all voting aye. 3
A motion was made to contribute $250 to the CEO program by Con}rad, seconded by Bowman.

Motion carried all voting aye. |

CORRESPONDENCE
There was not correspondence

ROUNDTABLE J

Mayor Meyer would like to re-visit the $20,000 budgeted for sidewalks once the $50,000 is
received from the grant. He has talked with Shawn Garrison about the possibility of expanding
his plans to include a "Market on Main" in the old Meehan's building.
The Pride of Greenfield will be Karen Kline. The Lions Club cookout will be this weekend. The
council members met with Faith Richie about grant possibilities and to discuss any assistance
that she could offer to help the city. Schirz has contacted Spreen about why he wasn't attending
tonight's meeting. He needs to be contacted about the work he is doing on the police department
building since the city may be changing their plans for the buildingl Hunt is working on the
misallocated sales tax. Mayor Meyer is working on zoning options} He is working with other

mayors of small communities with possibilities that are tried and true or a waste of time.

A motion was made to enter executive session to discuss personnel by Thien, seconded by
Hoots. Motion carried all voting aye.

A motion was made to exit executive session by Plogger, seconded by Hoots. Motion carried all
voting aye.

A motion was made to terminate Terrance Lawson's employment with the city/police department
by Thien, seconded by Hoots. Motion carried: Plogger yes; Ross abstain; Thien yes; Conrad no;
Hoots yes; Bowman yes.

Alderfer mentioned he was contacted by IWorQ regarding the ordinance book and mapping it to
an online format. He wanted the city to know that he had been contacted by this service

company.

A motion was made by Bowman to adjourn.




